
 

 

 

04.02.2021 

 

The Hong Kong Institute of Chartered Secretaries  

Request for proposal:  

Rebranding 

 

 

Overview  

 

The Hong Kong Institute of Chartered Secretaries (HKICS or Institute) is an independent professional 

institute in Hong Kong and the mainland of China (the Mainland). It has evolved in recent years beyond 

representing and educating members and students in the traditional area of company secretarial practice, 

to a far broader scope that includes members and students with roles and responsibilities in the wider 

area of governance.  

 

The Institute has over 6,000 members and 3,200 students in Hong Kong and the Mainland.  The Institute 

originates from The Chartered Governance Institute (CGI), formerly known as The Institute of Chartered 

Secretaries and Administrators (ICSA) in the United Kingdom with nine (9) divisions and over 30,000 

members and 10,000 students internationally, including the Institute as the Hong Kong/China division of 

CGI. The Institute members are also qualified as CGI members, and the studentship and membership are 

transferrable amongst the divisions, subject to local requirements.   

 

While traditionally, the Institute’s members were qualified only as Chartered Secretaries, in October 2017, 

CGI members voted overwhelmingly to approve the introduction of a second professional designation 

called Chartered Governance Professional to sit alongside Chartered Secretary. Since September 2018, 

members of the Institute became eligible to the dual qualification, i.e. as Chartered Secretaries and 

Chartered Governance Professionals. By the end of 2020, all members are dually qualified. Students who 

have successfully completed our ‘Chartered Governance Qualifying Programme’ (CGQP) will attain the 

dual qualification as well. 

 

To recap, the range of technical areas and breadth of professional backgrounds that the Institute 

represents has widened significantly beyond pure company secretarial practice to now include governance, 

compliance and risk management as well as other related roles. This is also being reflected in the roles, 

responsibilities and job titles of the students studying to attain membership of the Institute and the 

resulting composition of the membership. 

 

In this context, the Institute has commenced a project to change its name to ‘The Hong Kong Chartered 

Governance Institute 香港公司治理公會 ’.  The General Meeting to approve the name change is 

scheduled for July 2021. The Institute would seek buy-in from members for the voting in favour of the 

name change.  However, irrespective of the name change, the Institute would need support to: 

 

(i) establish a brand for the Institute that positions members of the Institute as THE experts in 

governance, and as the qualifying and membership body for governance professionals with 

the internationally recognised Chartered Secretary and Chartered Governance Professional 

qualifications; and  

 

(ii) revamp its website (and for the purpose of this Request for Proposal, the focus is on the 

structure and messaging under the website and not technical implementation).   

(collectively, the ‘Rebranding’) 
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Scope  

 

The Rebranding project will run from end of April 2021 through to the implementation of the revised 

brand positioning and website revamp in Q3 of 2021, and will take place irrespective of whether the 

change of name is successful or not. 

 

To achieve a successful rebranding, it will be essential to follow a thorough and structured process that 

ensures key stakeholders are consulted and communicated with, so that when a new brand is launched, 

there is a measure of acceptance that their interests and views have been sought and considered within 

the process. 

 

Our expectations of the Rebranding agency 

 

The Institute is seeking to engage an agency that has a proven track record of working with organisations 

that have required the services under similar rebranding exercises. In particular, where possible, an agency 

that has worked with other organisations that provide professional services to individuals and/or other 

businesses. This previous experience will provide a good appreciation of and affinity for the type of people 

we have traditionally represented, and those we are looking to attract as members and students in the 

future. 

 

With this in mind we are seeking a Rebranding agency to: 

 

• have the capacity to deliver the project on a timetable that works to the indicative timeline of 

commencing in end of April through to Q3 2021; 

• conduct appropriate engagement with stakeholders in the Institute’s ecosystem as to the 

current strengths of the organisation and desired future brand position; 

• develop a communication programme to keep internal and external stakeholders informed; 

• provide the expert services with regard to design and visual identity; 

• work with the Institute staff and stakeholders as a trusted partner and share the ethos that this 

project is of the highest importance and priority for the organisation; 

• if the vote in July’s General Meeting is successful, to ensure that 

(i) the brand positioning, name and visual identity has consistency across all internal and 

external facing channels and collateral for the Institute with the new name albeit it is 

intended that the current logo of the secretary bird (above) would be retained (with 

addition of the words ‘Chartered Governance Professionals’), and 

(ii) the revamp of the website to take place concurrently, based on a realistic timeline no 

later than the end of October 2021; and 

• in case the vote for name change in July’s General Meeting is unsuccessful, to provide similar 

support save and except that the current name of the Institute would be retained and the logo 

(the secretary bird) would likely to be kept. The Rebranding project will nevertheless proceed to 

reflect the Institute and its members’ new role in governance.  

  

Current mission 

 

The Institute’s objectives are to promote and advance secretaryship and leadership in the effective 

governance and efficient administration of commerce, industry and public affairs by the continued 

development of the study and practice of governance (including regulatory compliance and risk 

management) and general direction and administration of companies and other bodies. 
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What we do 

 

As set out under the current Articles of the Institute, in harmony with its mission, the Institute seeks to 

be the leading professional institute in governance. It seeks to achieve this by: 

 
• promoting the study of, and research into, the law and the practice of governance, 

secretaryship and administration; 

• promoting the standard of professional conduct provided by its members, graduates and 

students, and for that purpose to exercise professional supervision and disciplinary powers 

over them; 

• considering all manner of questions affecting the interest of the profession and representing 

the profession whether by way of negotiation, correspondence, petition or otherwise and to 

seek to procure changes of law or practice in the administration of commerce, industry and 

public affairs; 

• arranging for dissemination of information and knowledge, providing assistance to the 

profession by all manner of means including conferences, preparation of papers, lectures, 

seminars, discussion and publication; and 

• holding examinations, establishing scholarships, granting prizes or awards to its candidates or 

universities or other educational establishments for such purposes for the promotion of the 

objects of the Institute. 

 

Further information about the Institute can be found on its website at www.hkics.org.hk. 

 
Budget 
 

The Institute requests that you prepare costings in your proposal that cover all elements that are required 

to ensure that the project outcomes are fully and successfully covered. You should avoid any stages that 

are out of scope and/or are identified during the project that were not previously covered and accounted 

for in the proposal. 

 

The Institute is a not-for-profit organisation and is required to fully justify that the expenditure on this 

project is in the best interests of its members and students, and the future sustainability of the 

organisation as a successful and growing professional membership association. We request that you take 

this into account when preparing the overall costings for the project. 

 

What to include in your proposal? 

 

Prospective Rebranding agencies will be evaluated on the following: 

 

• Your organisation’s history and financial stability 

• Size of your organisation including number of staff and who will manage, and work on, the 

Institute’s account – including a brief resume of the project leader(s) 

• Your in-house specialities and activities that might be outsourced 

• Breadth of services in which your organisation has experience 

• Experience in working with clients of a similar nature and in Hong Kong and the Mainland 

• An executive summary that demonstrates your understanding of our requirements and our 

market 

• A broad project plan with key milestones for the Rebranding from end of April 2021 to Q3 2021  

• Examples of some previous work 

• Cost and method for charging 

• Previous work references 

• General terms and conditions 

http://www.hkics.org.hk/
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A shortlist of prospective agencies will be developed with those shortlisted invited, as one of between 

three and five organisations, to present their proposal to a panel at the Institute’s office at 3/F Hong Kong 

Diamond Exchange Building, 8 Duddell Street, Central, Hong Kong, or via the web in or around 

February/March 2021.  

 

At this stage, we have developed indicative timelines for the project that assume certain milestones and 

deadlines. One of these assumed deadlines will be readiness for a member vote at the general meeting to 

be held in July 2021 in Hong Kong.  

 

Request for proposal 

The Institute welcomes responses to this request for proposal. 

 

Please send your proposal to: 

ce@hkics.org.hk 

 

or if it must be in hard copy, then to; 

 

Ellie Pang 

Chief Executive 

3/F Hong Kong Diamond Exchange Building 

8 Duddell Street 

Hong Kong 

 

Closing date and time for proposals 

The closing date and time for proposals: 19/3/2021 5:00 pm.  

 

Disclaimer 

 

By issuing this Request for Proposal, or by having any communication with potential Rebranding 

agencies, the HKICS is not bound in any way to enter into any contractual or other arrangement with 

you or any other potential agency.  The HKICS reserves the right to terminate or vary this Request for 

Proposal process.  The HKICS will have no liability for any losses, costs or expenses caused to you as 

a result of such termination or variation. You will not be entitled to claim from the HKICS any costs, 

expenses or liabilities that you may incur in tendering for this project irrespective of whether or not your 

response is successful. 

 

 

 

 

mailto:tsheehy@icsaglobal.org

