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Foreword

In introducing The Hong Kong Institute of Chartered Secretaries (HKICS) 2016 Report on 
‘Shareholder Communications for Listed Issuers, Five Imperatives to Break the Monologue’, 
my predecessor as President of HKICS, Ivan Tam FCIS FCS, emphasised that shareholder 
communications is at the core of the work of the company secretary.  Ivan also recognised 
that, in some respects, the Hong Kong market is unique and there was scope for further cross-
border research.

I am, therefore, extremely pleased that HKICS has now been able to take this research 
forward with fellow governance professionals within our region.  Through the ASEAN 
Corporate Secretaries Network (ACSN), HKICS enjoys an affirmative collaboration and ongoing 
engagement with our counterparts in Indonesia, Malaysia, Singapore and Thailand.  We have 
no lessons to give each other, but we have experience to share and a common interest in 
promoting good corporate governance, not only in our individual markets but across the region.

This Report is one of the fruits of this collaboration and a demonstration of our collective 
commitment to enhancing regional standards of corporate governance.  This Report focuses 
on the increasingly important contribution that shareholder communications makes to an 
effective corporate governance regime and the convergence towards the five imperatives 
identified by us.

I thank our ACSN colleagues for their invaluable support, as well as all those governance 
professionals across the region who responded to the survey on which this Report is based.  I 
look forward to an ongoing and valuable dialogue in Hong Kong and throughout the region 
on promoting good corporate governance.

David Fu FCIS FCS(PE)
President, HKICS

David Fu FCIS FCS(PE)

President
HKICS
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Introduction

In September 2016, The Hong Kong Institute of Chartered 
Secretaries (HKICS) published its report on ‘Shareholder 
Communications for Listed Issuers, Five Imperatives to Break the 
Monologue’ (Report).  In that Report, HKICS discussed the findings 
of an extensive survey conducted amongst Hong Kong listed issuers 
on their shareholder communications practices.  We went further 
and suggested five steps (we called them ‘imperatives’ in light of 
their importance) that listed companies might take to enhance 
their shareholder communications practices. Those were to: 

1. Develop an investor relations strategy within the corporate 
strategy;

2. Know and regularly review the shareholder base;

3. Formulate and regularly review shareholder communications 
policies;

4. Formulate and regularly review shareholder engagement 
policies; and

5. Review the responsibility and accountability for investor 
relations.

Our Report was well received and we are grateful for the 
feedback we have received from market participants, be they 
investors, issuers or regulators.  We thought it would be helpful, 
as a next step, to discuss this subject beyond the reach of Hong 
Kong issuers alone and to extend the discussion to other South 
East Asian capital markets.  There were a number of reasons for 
doing so.  First, there may be lessons to learn from analysing and 
benchmarking corporate governance practices in shareholder 
communications across regional markets.  Secondly, those  
markets are all engaged in the competition for equity capital – 
both between themselves and against global markets beyond our 
region.  Thirdly, we wanted to test whether there were significant 
divergences between regional issuers, reflecting differences in  
local practices and regulation, or, conversely, whether a broad 
regional trend towards enhanced shareholder communications 
could be observed.  

To do this, HKICS has worked with our sister professional bodies in 
the ASEAN Corporate Secretaries Network (‘ACSN’), namely:

Indonesian Corporate Secretary Association (ICSA);
Chartered Secretaries Malaysia (MAICSA);
Chartered Secretaries Institute of Singapore (CSIS); and 
Thai Listed Companies Association (TLCA).

As well as representing markets with which Hong Kong might 
be compared, the choice of Indonesia, Malaysia, Singapore and 
Thailand (which we list in alphabetical order in English) reflected 
the fact that, as in the case of Hong Kong itself, all five markets 
are engaged with the Organisation of Economic Cooperation and 
Development’s (OECD) Asian Roundtable on Corporate Governance 
(Roundtable).  Moreover, all Roundtable participants have adopted 
a common overarching framework of corporate governance, 
namely the OECD Principles of Corporate Governance 2015.

The OECD Principles include a number of recommendations on the 
key theme of shareholder communications, including:

• Basic shareholder rights should include the right to obtain 
relevant and material information on the corporation on a 
timely and regular basis;

• The functions and responsibilities of the board and 
management with respect to disclosure and communication 
need to be clearly established by the board; and 

• For investors, a complementary approach to participation in 
shareholders’ meetings is to establish a continuing dialogue 
with portfolio companies.

In its previous Report, HKICS noted the importance of moving from 
a ‘monologue’ (whereby issuers simply provide such information as 
they are obliged or choose to emit, without expecting or receiving 
investor feedback) to a ‘dialogue’ (where investors respond to the 
information given and proactively engage with the issuer).  In 
this respect, the HKICS is closely aligned with the OECD Principles 
which emphasise ‘Such a dialogue between institutional investors 
and companies should be encouraged, although it is incumbent 
on the company to treat all investors equally and not to divulge 
information to the institutional investors which is not at the same 
time made available to the market’. 

In the following pages, we have sought to explain and analyse the 
current status, achievements and challenges of issuers in Hong 
Kong, Indonesia, Malaysia, Singapore and Thailand in the field 
of shareholder communications and engagement.  To give some 
structure to the presentation of the findings of our regional survey, 
we have grouped these under the five headings that broadly 
correspond to the recommendations in our earlier Report. This 
also serves as a way of testing the relevance and validity of those 
recommendations across other Asian markets.
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1. The Report summarises and analyses the results of a survey into the shareholder 
communications practices of listed companies in Hong Kong, Indonesia, Malaysia, 
Singapore and Thailand.  It reflects the views of almost 700 company secretaries 
and governance professionals in those markets.

2. There is a clear regulatory trend, predominantly through corporate governance 
codes, towards promoting the importance of good shareholder communications 
and steadily increasing the obligations of issuers in this respect. 

3. The overall findings of the survey identified from the perspective of the five 
essential components or imperatives of shareholder communications practices were 
that there were commonalities as well as differences in regional practices:

• Develop an investor relations strategy within the corporate strategy 
There were substantial differences between ASEAN markets as to the 
relationship between issuers and their shareholders.  The overall feeling was 
an awareness of growing activism by shareholders, which has not yet been 
matched by the strength of a strong move towards issuers establishing 
investor strategies within their corporate strategy. 

• Know and regularly review the shareholder base 
Given that knowledge of the identity of shareholders is a critical first step 
in effective shareholder communications, the feedback from the ACSN 
was affirmative about the procedures in place for identifying beneficial 
shareholders, the importance attached to the upward transmission of that 
information to the highest levels within a company, and the major role played 
by company secretaries in that process. 

• Formulate and regularly review shareholder communications policies 
Generally, the ACSN feedback suggested that issuers considered shareholder 
communications to be largely adequate (few issuers believed that it was 
actually inadequate) and there was a confident view of the timeliness 
of the provision of information.  Only a minority of issuers employed a 
differentiated communication strategy vis-à-vis different categories of 
shareholder.  However, this might be attributed less to an unwillingness to 
distinguish between shareholders and more to regulatory requirements, 
as recognised in the OECD Principles of Corporate Governance, to treat all 
shareholders equally. 

• Formulate and regularly review shareholder engagement policies 
The ACSN feedback did not demonstrate that the formulation and review 
of engagement policies was a regional norm.  Notwithstanding the advent 
of new communication platforms, notably social media, statutory general 
meetings remain the centrepiece of any dialogue between directors and 
shareholders.  Overall, the allocation of resources to this area of corporate 
activity appeared adequate, but whether shareholder engagement is formally 

Executive Summary

5 imperatives for 
better shareholder 
communications



Shareholder Communications for Listed Issuers – Five Imperatives to Break the Monologue – Where are we in the Asian Region? 5

overall the survey suggested 
a growing awareness of 
the importance of good 
shareholder communications 
and the development of 
improved practices and 
disciplines in this area

structured, planned and implemented was less clear.  Both Indonesia (96% 
of respondents) and Thailand (61%) believed there was a need to engage 
shareholders more effectively.  This view may be more widely shared. 

• Review the responsibility and accountability for investor relations 
From the ACSN input there was no indication of general uncertainty 
about the allocation within issuers of responsibility and accountability for 
shareholder relations.  It was also clear that this lies at senior levels within 
issuers, including and up to CEO level.  

4. Although there were differences, sometimes substantial, between the experience 
of individual markets when considered in the context of the five imperatives, 
overall the survey suggested a growing awareness of the importance of good 
shareholder communications and the development of improved practices and 
disciplines in this area.  At the same time, there was a sense that ASEAN issuers 
are firmly embarked on a journey towards good shareholder communications, but 
have not yet reached their intended destination, and that they should consider 
working towards the five imperatives.
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The relationship between an issuer and its shareholders is unlike that between the company 
and any of its other stakeholders.  The shareholders own the company, provide its equity and 
appoint the directors, who are accountable to them.  It follows that the issuer’s corporate 
strategy must serve the interests of its investors and must be aligned with, and meet, their 
expectations.  Short-term misalignment can perhaps be managed but, over the medium to 
longer term, miscommunication, misunderstandings and misalignment between the listed 
company and its shareholders are not sustainable.

This means that issuers must have a corporate strategy and that, within the overall strategy, 
issuers should develop an investor strategy which guides them to a constructive engagement 
and effective communication with shareholders.

The relationship between the issuer and its shareholders is a dynamic one, in at least two 
senses.  Firstly, that relationship is evolving in line with the increasing velocity of business 
life and changing perspectives of the role of companies and shareholders.  Secondly, the 
relationship is becoming more interactive, and developments in the capacity and speed of 
information flow means that information and opinions move rapidly in both directions.

In support of that assessment, the ACSN survey findings demonstrated a clear picture of 
increasing shareholder activism, even if differences of opinion exist between individual 
countries, as indicated in Figure 1.

 SEE
Appendix A provides 
background information  
of the survey

1. The Development of an Investor Strategy 
within the Corporate Strategy

Do you feel that shareholders are making more demands for information?

Singapore

82+18+A82% Yes
18% No

Malaysia

28+21+51+A28% Yes
21% No

Hong Kong

50+31+19+A50% Yes
31% No

Indonesia

57+43+A57% Yes
43% No 36+43+21+A36% Yes

43% No

Thailand

Figure 1
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43+57+A43% Yes
57% No

Singapore

39+16+45+A39% Yes
16% No

Hong Kong

45+7+48+A45% Yes
7% No

Indonesia

80+6+14+A80% Yes
6% No

Thailand

32+62+6+A32% Yes
62% No

Malaysia

Figure 2

Figure 3

Do you expect an increase in shareholder activism?

Does your Board seek feedback as to its business strategies from different types of 
shareholders?

Although the overall view was that shareholders are demanding more information and that 
shareholder activism would increase, the ACSN survey did not suggest that issuers were actively 
reaching out to shareholders, as indicated in Figure 3.

12+36+52+A
None 12% 

Indonesia

36% Institutional 
investors actively 

involved in corporate 
governance issues

53+19+28+A
All of 
them 
53% 

Thailand

None 19%

Looking forward, those markets that responded also thought this trend would continue, as 
indicated in Figure 2.
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In a similar vein, as indicated in Figure 4, there was a sense that Boards communicated with 
shareholders only when required, rather than proactively.

The Board communicates with shareholders only when required.

Do you regard the steps taken by your company to reach shareholders as proactive?

50+11+39+A

44+50+6+A

58+14+28+A

60+40+A

50% Agree

Only when 
needed 44% 

Malaysia

Indonesia

Singapore

Thailand

11% Disagree

Proactive or 
somewhat 
proactive 50%

Proactive or 
somewhat 

proactive 60%

58% Agree
14% Disagree

Figure 4

As indicated in Figure 5 and Figure 6, there was a divergence of views as to whether 
shareholders should themselves take the initiative in engaging with portfolio companies and 
whether boards would appreciate such initiatives. The absence of a strong consensus on this 
topic was noteworthy given a movement, such as in the UK following the Kay Review of 2011 
into UK equity markets and long-term decision making, to encourage asset managers to have 
a greater involvement with the companies in which they invest.
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Figure 5

Figure 6

There were substantial differences between ASEAN markets as to the relationship between issuers and their shareholders.  The 

overall feeling was an awareness of growing activism by shareholders, which has not yet been matched by the strength of the 

move towards issuers establishing investor strategies within their corporate strategy.

Summary

43+57+A

54+46+A

18+62+20+A

84+16+A

86+14+A 34+41+19+6+A

43%  
(Long-term 

investor)

Agree 18%  

54% Agree 15% Agree

Indonesia Malaysia

Singapore

Malaysia Singapore

Thailand

Neutral 62%

All of them 
34%

Long-term 
shareholders 

41% 

None of  
them 19%

86% 
Disagree

Do you agree that your shareholders should have a stewardship role to proactively 
engage with the company?

The Board would love to hear from shareholders. 
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In order for issuers to engage and communicate effectively with their shareholders, they need 
to know who their shareholders are.  The content, timing and method of delivery of messages 
from the issuer to its shareholders must reflect the characteristics of those shareholders. 

In this regard, it was encouraging to learn from the ACSN survey of the large extent to which 
ASEAN issuers are taking steps to identify their shareholders, as indicated in Figure 7.

Does your company have processes in place to identify your beneficial shareholders?

2. Knowledge and Review of the 
Shareholder Base

This, in itself, is only helpful if the data on shareholders is actually used.  As reflected by Figure 
8, it was clear that not only is the data shared within issuers, but that it is circulated to the 
highest levels.

Singapore

100% Yes

86% On a 
regular basis

33% Done 
on an ad 
hoc basis

62% Yes

Hong Kong

56% On a 
regular basis

Indonesia

32% On a 
regular basis

Malaysia

59% Yes

Thailand

 55% On a 
regular basis

85% Yes

83% Yes

Figure 7



Shareholder Communications for Listed Issuers – Five Imperatives to Break the Monologue – Where are we in the Asian Region? 11

40+60+A62+38+A43+57+A72+28+A

Singapore

Hong Kong Indonesia

Indonesia Malaysia Singapore Thailand

Malaysia*

Thailand*

40% 62% 43% 72%

Is the data on shareholders’ profiles periodically reported upwards?  
And if so, to whom? 

The ACSN specified the company secretary as being the officer with the main 
responsibility for data collection in many cases (and more than anyone else)

Board 33%  
Board Committees 26%  
Senior Management 41%

Board 60%   
Board Committees 14% 
Senior Management 69%

Board 44%   
Board Committees 22% 
Senior Management 33%

Board 37%   
Board Committees 31%  
Senior Management 31%

Given that knowledge of the identity of shareholders is a critical first step in effective shareholder communications, the 

feedback from the ACSN was positive about the procedures in place for identifying beneficial shareholders, the importance 

attached to the upward transmission of that information to the highest levels within a company, and the major role played by 

company secretaries in that process.

Summary

As indicated in Figure 9, the responsibility for the data collection process to identify 
shareholders is shared amongst senior corporate management. This includes the chief 
executive officer and chief financial officer but, above all, the company secretary.

43+57=

Board 35%   
Board Committees 26%   
Senior Management 39% 

43% 63+37=63%

58+42=58% 86+14=86%

85+15=85%

Figure 8

Figure 9

* More than one answer allowed

Yes Yes

YesYes

Yes
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3. The Formulation and Regular Review  
of Shareholder Communications Policies

In the not too distant past, communication with shareholders was primarily through statutory 
reports and filings, supplemented by the speeches of chairmen and chief executive officers 
at general meetings.  Today, a broader approach to communication is widely expected and 
frequently demanded.  For example, the OECD Principles of Corporate Governance encourage a 
dialogue between institutional investors and companies.

The potential price-sensitivity of corporate information and the importance of the provision 
of relevant, timely and accurate information to shareholders requires that communication 
policies are established and effectively implemented.  These policies should extend to related 
matters such as:

• Communications with debt providers;
• Relations with market participants such as brokers, analysts and the financial press;
• Communications with the stock exchanges on which a company’s shares are listed and 

other corporate regulators;
• The provision of information to stakeholders, including employees, suppliers and 

customers; and 
• Safeguarding confidential information.

In the previous section of this Report, we discussed the importance of issuers identifying 
who their shareholders are.  Despite the efforts made by ASEAN issuers to identify those 
shareholders, as indicated in Figure 10, the ACSN survey suggested that those efforts have not 
yet led to a targeted shareholder communications strategy.

Do your Board’s shareholder communications strategies differ for different types of 
shareholders?

81+19+A81% No

Malaysia

67+33+A67% No

Hong Kong

75+25+A75% No

Indonesia

86+14+A86% No

Singapore

86+14+A86% No

Thailand

Figure 10
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What degree of importance is placed on communicating executive compensation 
matters to shareholders?

10+11+79+A
Malaysia

14+5+81+A14.3%
5.2%*

Hong Kong

28+12+60+A
Indonesia

14+86+A
Singapore

56+4+40+A
Thailand

Executive pay has become a leading focus of shareholder activism and concern in global 
markets.  For example, in 2016 15 FTSE 100 companies and 27 FTSE 250 companies in the 
UK recorded significant shareholder dissent on remuneration-related votes.  ‘Say on Pay’ 
regulation in jurisdictions such as the US, Canada, the UK and elsewhere has also enhanced 
shareholders’ ability to intervene on executive remuneration.  We asked the ACSN to examine 
the importance placed on communications in this area, with the differing results reflected in 
Figure 11. 

Very important

Very important Very important

Very important Very important

Not
important

Not
important

Not
important

Not
important

28%
12%

10%
11%

14%
0%

56%
4%

The broad findings from the ACSN input were that few issuers dismissed the importance of 
shareholder communications on executive remuneration. However, the degree of importance 
attached to shareholder communications in this area has not yet reached the higher levels 
seen in other markets that have become characterised by active shareholder intervention in 
monitoring such remuneration. 

* In each case, this figure 
includes the percentage of 
respondents who responded 
that this information was not 
communicated to shareholders.

Figure 11
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Aside from statutory reporting, would you say that your company reaches out to 
shareholders with timely information?

Overall, do you feel that your shareholder communications are adequate?
(More than one answer allowed)

84+16+A94+6+A72+28+A87+13+A84%
Yes

94%
Yes

Indonesia Malaysia Singapore Thailand

72%  
Yes

87%  
Yes

Looking at the overall quality of shareholder communications across our selected ASEAN 
markets, as indicated in Figure 13, the sense was that issuers feel these are adequate, 
although there was some indication of a view that improvement was required.

Generally, the ACSN feedback suggested that issuers considered shareholder communications to be largely adequate (few issuers 

believed that it was actually inadequate) and there was a confident view of the timeliness of the provision of information.  Only 

a minority of issuers employed a differentiated communication strategy vis-à-vis different categories of shareholder.  However, 

this might be attributed less to an unwillingness to distinguish between shareholders and more to regulatory requirements, as 

recognised in the OECD Principles of Corporate Governance, to treat all shareholders equally.

Summary

Hong Kong Adequate 16% / Somewhat adequate 51% / Inadequate 32%

Indonesia Adequate 21% / Somewhat adequate 53% / Inadequate 12%

Malaysia Adequate 48% / Somewhat adequate 48% / Inadequate 4%

Singapore Adequate 43% / Somewhat adequate 57% / Inadequate 0%

Thailand Adequate 49% / Somewhat adequate 39% / Inadequate 9%

Figure 12

Figure 13

An essential element of meaningful shareholder communications is the ability of issuers to 
put out information promptly.  As indicated in Figure 12, the ACSN survey suggested that 
issuers generally believed they were performing satisfactorily in this respect.
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Do you currently have resources to work with shareholders seeking a dialogue with 
your company?

Aside from statutory meetings, are there other forums available for shareholders to 
engage in direct dialogue with the company’s directors?

82+18+A33+67+A57+43+A20+80+A82% Yes
18% No

33% Yes
67% No

Indonesia Malaysia Singapore Thailand

57% Yes
43% No

20% Yes
80% No

Hong Kong Adequate 16% / Somewhat adequate 51% / Inadequate 32%

Indonesia Adequate 21% / Somewhat adequate 53% / Inadequate 12%

Malaysia Adequate 48% / Somewhat adequate 48% / Inadequate 4%

Singapore Adequate 43% / Somewhat adequate 57% / Inadequate 0%

Thailand Adequate 49% / Somewhat adequate 39% / Inadequate 9%

4. The Formulation and  
Review of Engagement Policies

An issuer’s communication policies will establish the timing and content of the information to 
be passed to shareholders and other stakeholders.  Engagement policies go much further and 
describe how the issuer intends to build up a relationship, including a mutual dialogue, with 
investors and others who have a legitimate interest in the conduct of the issuer’s business.

In that respect, it was noteworthy that statutory general meetings continue to play a central 
role in the relationship between issuers and their shareholders. 

The development and implementation of engagement policies does, of course, demand the 
availability and allocation of resources.  The majority of respondents to the ACSN survey did 
not identify a lack of resources, although a significant minority of issuers did identify resource 
constraints in this area.

36+64+A36% No

Malaysia

24+76+A24% No

Hong Kong

19+81+A19% No

Indonesia

43+57+A43% No

Singapore

26+74+A26% No

Thailand

Figure 14

Figure 15
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The ACSN feedback did not demonstrate that the formulation and review of engagement policies was a regional norm.  

Notwithstanding the advent of new communication platforms, notably social media, statutory general meetings remain the 

centrepiece of any dialogue between directors and shareholders.  Overall, the allocation of resources to this area of corporate 

activity appeared adequate, but whether shareholder engagement is formally structured, planned and implemented was 

less clear.  Both Indonesia (96% of respondents) and Thailand (61%) believed there was a need to engage shareholders more 

effectively.  This view may be more widely shared.

Summary

The feedback on the issue of whether the benefits of shareholder engagement and 
communication outweighed the costs was rather more nuanced.  There were substantial 
differences between the views held in different markets.  Some markets also considered that 
the answer depended on the subject involved, which suggested issuers felt that shareholder 
engagement on certain topics was worthwhile but not on others.  It will be interesting 
to look deeper into this area and identify which are the topics where issuers believe 
engagement is valuable – and who decides which are those topics (the issuer or  
the shareholders).

Do you believe the benefits of shareholder engagement outweigh the cost?

Hong Kong Yes 21% / Depends on the topic 25% / No 24%

Indonesia Yes 25% / Depends on the topic 75% / No 0%

Malaysia Yes 56% / No 44%

Singapore Yes 71% / No 29%

Thailand Yes 49% / Depends on the topic 44% / No 6%

Figure 16
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From the ACSN input there was no indication of general uncertainty about the allocation within issuers of responsibility  

and accountability for shareholder relations.  It was also clear that this lies at senior levels within issuers, including and up  

to CEO level.  

Summary

Clear allocation of the relevant responsibility and accountability must be one of the 
components of effective shareholder communications and engagement.  That responsibility 
and accountability must also rest at senior levels within the issuer in order for this activity to 
be backed by sufficient weight of authority.  

Broadly, the ACSN survey suggested that this will ordinarily lie with the CEO, the CFO, the 
Head of Investor Relations or the Company Secretary.

Who in general will take a main interest in engagement with shareholders? 

Hong Kong Yes 21% / Depends on the topic 25% / No 24%

Indonesia Yes 25% / Depends on the topic 75% / No 0%

Malaysia Yes 56% / No 44%

Singapore Yes 71% / No 29%

Thailand Yes 49% / Depends on the topic 44% / No 6%

Hong Kong CEO 23% / CFO 14% / Head of Investor Relations 32% / 
Company Secretary 23%

Indonesia CEO 16% / CFO 8% / Head of Investor Relations 40% / 
Company Secretary 37%

Thailand CEO 23% / CFO 22.9% / Head of Investor Relations 49% / 
Company Secretary 3%

5. Reviewing the Responsibility and 
Accountability for Investor Relations

In Malaysia and Singapore, respondents approached the question rather differently and 
suggested more than one officer within their company who should take a main interest in 
engaging with shareholders.  In both markets, the clear response was that the leading role 
should be taken by CEOs, CFOs and Heads of Investor Relations.

Figure 17
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6. Convergence towards the Five Imperatives

We have in this Report detailed the analysis of various ASEAN jurisdictions and although there 
were differences, sometimes substantial, between the experience of individual markets when 
considered in the context of the five imperatives, overall the survey suggested a growing 
awareness of the importance of good shareholder communications and the development 
of improved practices and disciplines in this area.  At the same time, there was a sense that 
ASEAN issuers are firmly embarked on a journey towards good shareholder communications, 
but have not yet reached their intended destination, and that they should consider working 
towards the five imperatives, namely to:

1 Develop an investor relations strategy within the corporate strategy

2 Know and regularly review the shareholder base

3 Formulate and regularly review shareholder communications policies

5 Review the responsibility and accountability for investor relations

4 Formulate and regularly review shareholder engagement policies

5 imperatives for 
better shareholder 
communications
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Appendix A - Survey Background

This survey is based on the responses from company secretaries and others in a position to 
explain the practices of listed companies based (but not necessarily listed) in Hong Kong, 
Indonesia, Malaysia, Singapore and Thailand.  The number of respondent was as follows: 

Not all of the participating ACSN members asked the same questions, or formulated the replies, 
in identical terms.  This Report uses survey responses where these are properly comparable and, 
as will be observed, not every jurisdiction answered every question.  It is envisaged that each 
ACSN member may take its own data and produce a report for its own market, in the same way 
as HKICS has already done for the survey responses received from its own members.

The survey participants represented issuers with a substantial market capitalisation.

Of those who supplied the information, their market captialisation was 
as follows:

Hong Kong Indonesia Malaysia Singapore Thailand

413 32 78 70 78

48%
More than HK$10 billion

52%
HK$10 billion or below

Hong Kong

55%
More than Rp18 trillion

45%
Rp18 trillion or below

Indonesia

55%
More than RM500 billion

45%
RM500 million or below

Malaysia

57%
More than S$500 million

43%
S$500 million or below

Singapore

46% 12%42%
SET 100 MAINon SET 100

Thailand
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In addition to representing a large market capitalisation, the respondents came from issuers who 
are substantial employers.

The number of employees in each listed group

56+44+A56% 
Above 1,000

Hong Kong

81+19+A
Indonesia

81% 
Above 1,000 44+56+A

Malaysia

44% 
Above 1,000

71+29+A
Singapore

71% 
Above 200 60+40+A

Thailand

60% 
Above 1,000
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Appendix B - Characteristics of Asian  
Stock Markets Represented by the ACSN

Number of  
Issuers (1)

Market 
Capitalization (2)
USD

Ownership (3) Structures

Hong Kong 1,973 3.2 trillion Approximately 75% with  
a dominant shareholder

Indonesia 537 426 billion Ownership structures are 
highly concentrated

Malaysia 903 360 billion Typically concentrated: 
‘Families’ hold around  
45% of shares

Singapore 757 640 billion Ownership concentration 
in Singapore is high with 
family-owned businesses 
and state-owned enterprises 
representing major equity 
holdings. The majority 
of listed companies in 
Singapore have a block 
shareholder of 15% or more.

Thailand 656 433 billion Highly concentrated

Notes:  (1) As at end 2016 – OECD
 (2) 2016 – World Bank Data
 (3) OECD Survey of Corporate Governance Framework in Asia (2017)

Characteristics of Asian Stock Markets Represented by the ACSN
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Appendix C – Shareholder Communications:  
The Regulatory Background

Issuers’ practices with respect to shareholder communications within South East Asia will not only be governed by 
the choices of individual issuers, but will also be mandated or guided by the relevant regulatory background.  This 
is summarised below for each of the markets represented by the ACSN.  Even this brief summary demonstrates the 
importance placed by corporate regulators on an issuer’s obligations to communicate with its shareholders.  This is 
done principally through codes of corporate governance. 

Hong Kong

The Corporate Governance Code is set out in Appendix 14 to the Listing Rules of the Hong Kong Stock 
Exchange’s Listing Rules.

The Code sets out the principles of good corporate governance and two levels of recommendations: code 
provisions and recommended best practices (RBPs).  Issuers are expected to comply with the code provisions, 
whereas the RBPs are for guidance only.  Issuers must explain any deviations from the code provisions and 
are encouraged (but not required) to disclose compliance with the RBPs and any deviations.

Under Code Provision A.2.8., the chairman is asked to ensure that appropriate steps are taken to provide 
effective communication with shareholders and that their views are communicated to the Board as a whole.  

Principle E.1 obliges the Board to maintain an ongoing dialogue with shareholders and in particular, use 
annual general meetings or other general meetings to communicate with them and encourage their 
participation.  This obligation is backed up by Code Provision E.1.4, which requires the board to establish a 
shareholders’ communication policy and review it on a regular basis to ensure its effectiveness.  

Indonesia

Indonesia has participated in the OECD – Asian Corporate Governance Roundtable since 2004 and from 2011 
the Indonesia – OECD Corporate Governance Policy Dialogue has facilitated and supported the work of the 
Financial Services Authority (OJK) in strengthening good corporate governance practices in Indonesia.  Until 
2015, Indonesia adopted an ethics-based approach to corporate governance.  This encouraged, but did not 
require, all companies to comply with Indonesia’s Code of Good Corporate Governance (the Code).  However, 
with effect from annual reports from 31 December 2016, public companies are obliged by the OJK to comply 
or explain their governance practices against the new ‘Corporate Governance Guideline for Public Companies’ 
(‘the Guideline’).  The Code (at Part IV.D.3.4) identified investor relations as one of the functions of the 
Corporate Secretary.  However, the Guideline goes further and, in Recommendation 2.1, specifically requires 
companies to develop and implement a communications policy with their shareholders.  Companies are 
further required to disclose their communications policy on their website.
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Malaysia

In addition to the reporting requirements under the Companies Act 2016 and the Listing Requirements of 
Bursa Malaysia, the Malaysia Code on Corporate Governance 2017 (MCCG) provides, as Principle C (I), that 
‘Ongoing engagement and communication with stakeholders builds trust and understanding between the 
company and its stakeholders’.

Under Practice 11.1, the responsibility for this is placed on directors ‘The Board ensures that there is effective, 
transparent and regular communication with its stakeholders’.  Guidance 11.1 emphasises that ‘Dialogue 
with stakeholders is a necessary and beneficial process as it enables companies to understand stakeholders’ 
concerns and to take these into account when making decisions.’

Singapore

The Code of Corporate Governance 2012 includes:

In January 2018, the Monetary Authority of Singapore published a consultation paper on proposed 
amendments to the 2012 Code.  Amongst other measures, these will reinforce the emphasis on shareholder 
communications, such as through Provision 12.1 whereby ‘The Company provides avenues for communication 
between the Board and all shareholder’s and discloses the steps taken to solicit and understand the views  
of shareholders.’

Thailand

The Corporate Governance Code for Listed Companies 2017 recognises the application of the OECD Principles 
of Corporate Governance which, as explained in the Introduction to this Report, form the background to the 
shareholder communications regime in all of the markets within the ACSN. 

Principle 7.5 provides that ‘The board should ensure the establishment of a dedicated Investor Relations 
function responsible for regular, effective and fair communication with shareholders and other stakeholders.’ 
The Guidelines backing Principle 7.5 explain that ‘The board should ensure that management sets clear 
direction for and supports the Investor Relations function (such as through a code of conduct) and 
clearly defines the rules and responsibilities of the Investor Relations function, so as to ensure effective 
communication between the company, the financial community and other stakeholders.’

Principle 3.2. The Chairman should ensure effective communication with shareholders.

Principle 3.3. The appointment of at least one Lead Independent Director is to ensure that there is an 
alternate communication channel for shareholders when the normal communications 
with the Chairman / Chairwoman or Chief Executive Officer are ineffective.

Principle 15. Companies should actively engage their shareholders and put in place an investor 
relations policy to promote regular, effective and fair communication with shareholders.  
Guideline 15.3 goes further and provides that ‘The Board should establish and maintain 
regular dialogue with shareholders.’
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ACSN is a network of corporate secretaries and governance associations within ASEAN, 
incorporated in Singapore on 29 September 2017 by the corporate secretaries’ professional 
organisations of Indonesia, Malaysia, Singapore and Thailand.

Mission: To be a leader in the profession of corporate secretaries by promoting good   
 corporate governance practices in  ASEAN and Asia.

Vision: To foster cooperation, knowledge sharing and collaboration with corporate   
 secretaries’ and governance organisations within ASEAN and Asia.

Objects:  ACSN aims to promote the profession of corporate secretaries amongst the   
 countries in the realisation of the economic integration of the ASEAN Economic  
 Community for better corporate governance.

ACSN is a strong advocate for good corporate governance practices and a standard setter 
for quality and timely compliance in the corporate and non-profit sectors. It also seeks closer 
cooperation and collaboration with stakeholders in the governance eco-system.

Membership is open to organisations with interests in corporate secretaryship and governance.

The members are:

a.  Indonesian Corporate Secretary Association;
b.  Chartered Secretaries Malaysia;
c.  Chartered Secretaries Institute of Singapore; and
d.  Thai Listed Companies Association.

Affiliate:

e.  The Hong Kong Institute of Chartered Secretaries.

Profile of ASEAN Corporate Secretaries 
Network (ACSN)
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The Hong Kong Institute of Chartered Secretaries
(Incorporated in Hong Kong with limited liability by guarantee)

The Hong Kong Institute of Chartered Secretaries (HKICS) is an independent professional body dedicated to the 
promotion of its members’ role in the formulation and effective implementation of good governance policies, as 
well as the development of the profession of Chartered Secretary in Hong Kong and throughout Mainland China.

HKICS was first established in 1949 as an association of Hong Kong members of the Institute of Chartered Secretaries 
and Administrators (ICSA) of London. It became a branch of ICSA in 1990 before gaining local status in 1994.

HKICS is a founder member of Corporate Secretaries International Association (CSIA), which was established in 
March 2010 in Geneva, Switzerland to give a global voice to corporate secretaries and governance professionals.

HKICS has over 5,800 members and 3,200 students.

Disclaimer and Copyright

Notwithstanding the recommendations herein, this Report is not intended to constitute legal advice or to derogate 
from the responsibility of HKICS members or any persons to comply with the relevant rules and regulations. Members 
and readers should be aware that this Report is for reference only and they should form their own opinions on 
each individual case. In case of doubt, they should consult their own legal or professional advisers, as they deem 
appropriate. The views expressed herein do not necessarily represent those of HKICS and/or the author. It is also 
not intended to be exhaustive in nature, but to provide guidance in understanding the topic involved. The Institute 
and/or author shall not be responsible to any person or organisation by reason of reliance upon any information or 
viewpoint set forth under this Report, including any losses or adverse consequences therefrom. 

The copyright of this Report is owned by HKICS. This Report is intended for public dissemination and any reference 
thereto, or reproduction in whole or in part thereof, should be suitably acknowledged.
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The Hong Kong Institute of Chartered Secretaries 香港特許秘書公會 
(Incorporated in Hong Kong with limited liability by guarantee)

Hong Kong Office
3/F, Hong Kong Diamond Exchange Building, 8 Duddell Street, Central, Hong Kong
Tel: (852) 2881 6177 Fax: (852) 2881 5050
Email: ask@hkics.org.hk Website: www.hkics.org.hk

Beijing Representative Office
Room 15A04, 15A/F, Dacheng Tower, No 127 Xuanwumen West Street, Xicheng District, Beijing, 
China PRC 100031
Tel: (8610) 6641 9368    Fax: (8610) 6641 9078
Email: bro@hkics.org.hk Website: www.hkics.org.cn

© The Hong Kong Institute of Chartered Secretaries 2018

Chartered Secretaries. More than meets the eye.


